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What is Live Well?
• Community-led Health & Wellbeing
• A systemic response to health inequalities in Greater Manchester
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Breaking Down Barriers – Live Well Accelerators



6

Oldham Accelerator Site Proposal – National Lottery Submission

Innovation: Shared Neighbourhood Prevention Budgets

Hypothesis: How can funds and resources be aligned at district / PCN level to invest in prevention approaches?

Proposal:
• Implement a neighbourhood based shared budget for investment and delivery of prevention activity at a local level 
• Drawing together existing funding and resources from within the system, to be held by a local partnership and distributed 

via joint partnership investment decisions
• Involving local community partners and residents in funding decisions
• Work with 1 or 2 districts / PCNs as test areas

Outcomes & Impact: 
• Increased investment in community-led prevention approaches
• Accessible, local activities and support available to residents
• Improved population health & wellbeing
• Reduced demand on high cost services

Key Partners: Council (Public Health, Reform, Policy, Communities, Legal, Finance), Oldham Health & Care system leaders, 
VCFSE infrastructure (Action Together), district level partners e.g. VCFSE grassroots, Housing, GMP  

Budget: £200k: £170k awarded from National Lottery + £30k local match from COMF - to cover capacity and expertise in project 
management, systems change, independent specialist advice e.g. legal, financial, and VCFSE participation and training costs

Tackling Inequalities: This approach aims to tackle inequalities by bringing investment closer to communities, based on a local 
understanding of needs and assets

Innovation: Developing the infrastructure to share budgets and decision making at a local level at scale
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Oldham Accelerator Site Proposal – Building Blocks
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Oldham Accelerator Site – Next Steps

Proposal Submitted 
(Jan 23)

National Lottery 
Award 

(Oct 23)

Oldham Steering 
Group Established 

(Nov 23)

Establish Theory of 
Change 
(Feb 24)

GM Programme 
Launch 
(Feb 24)

Recruitment to 
System Change role

Identify 1 / 2 
neighbourhoods of 

focus 

Establish 
partnership working 

groups for first 
neighbourhood

Bring together 
mapping of 

resources aligned to 
neighbourhood

Understanding 
financial landscape

Understanding 
organisational 
cultures and 
behaviours

Understanding legal 
powers and 
constraints
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GM infrastructure and learning | PART 1



10

| PART 2GM infrastructure and learning


